Building a Complete Al Business System

A step-by-step guide to setting up an Al-powered business from niche selection to

Start
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Niche Selection

Use Al tools like Gemini or ChatGPT to research
potential niches

Assess market size, competition, and
profitability

Find specific segments with commercial intent

Learn about your market before creating
content

Focus on being valuable to a specific audience
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Content Creation with Al

Use Al tools like ChatGPT, Claude, or Deep Seek
for content

Generate articles, guides, and lead magnets
Create visuals with Al image generators
Focus on helpful, valuable content first

Structure content based on market research
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Product Creation/Selection

Create your own digital products using Al
Select relevant affiliate products to promote
Develop services enhanced by Al capabilities
Match offerings to specific audience needs

Price based on value, not just competition

@ ChatGPT / Claude

For content creation, marketing copy, and business
planning

P Canva/ Leonardo

For creating graphics, social media images, and
marketing materials

Understanding Your Market is Key

Spend more time learning about your market than creating content. Use Al to
deeply understand customer needs, pain points, and desires.

Practical Implementation

Start small, test quickly, and get feedback. Adjust based on actual results rather

than theories or assumptions.

Help First, Sell Second

Focus on being genuinely helpful to your audience. Create value upfront and
build trust before expecting sales or conversions.
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Business Model Choice

e Choose model based on niche research
(affiliate marketing, service, product, etc.)

e Assess whether Drop Shipping, memberships,
or services match your niche

¢ |dentify how Al can enhance your chosen
model

e Remember: Pick niche first, then business
model

e Consider long-term sustainability and
scalability

Traffic Generation

e Implement SEO strategies using Al keyword
research

e Create social media content tailored to your
audience

e Consider paid advertising for faster results

e Build relationships in relevant online
communities

e Use Al to optimize content for specific
platforms
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Marketing & Follow-up

e Use Al to create marketing materials and ads
¢ Implement automated follow-up sequences
e Leverage social proof and testimonials

e Monitor engagement and response rates

e Adjust messaging based on audience feedback

Recommended Al Tool Stack

AR Notebook LM

For organizing research and creating structured content
outlines

<[> Deep Seek

For generating HTML, templates, and technical content

Key Principles for Al Business Success

The GLF Method

Based on Marcus's presentation: "Al Tools vs Al Systems"

Tools vs. Systems Thinking

Continuous Optimization

Domain & Hosting Setup

Finish

e Select a domain name relevant to your niche

e Choose a reliable hosting provider
¢ Install WordPress or your preferred CMS
e Set up basic analytics tracking

e Configure essential plugins and security
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Email List & Lead Magnets

e Create valuable lead magnets like guides,
templates, or tools

e Set up opt-in forms and landing pages

e Use Al to generate personalized email
sequences

e Focus on helping your audience first

e Remember GLF: Get attention, Leads, Follow-up
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Analytics & Optimization

e Track key metrics: traffic, conversions, sales

e Use Al to identify optimization opportunities

e A/B test different approaches
e Scale what works, drop what doesn't

e Continuously learn from your audience

Q Gemini Deep Research

For comprehensive market research and competitor
analysis

€ Analytics Tools

For tracking progress and optimizing your business
systems

Individual Al tools have limited power. Building interconnected systems where
tools work together creates sustainable business value.

Get attention, generate Leads, Follow up - this simple framework is the
foundation of successful online business systems.

based on data and feedback from your audience.

Track everything, test different approaches, and continuously refine your systems



